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WiSACWIS Re-Estimate

Change to Base FY 04 FY 05
GPR All Funds GPR All Funds

Total Funding Increase (234,000) $4,506,600 $2,240,900 $5,258,600

Description of Proposal

• Funds the projected cost of continuing statewide implementation and operation of the WiSACWIS child welfare
case management system.

• Maintains current approach of funding one third of non federal development costs with Medicaid Targeted Case
Management funds (MA TCM) and requiring counties to pay one third of non federal operations costs.

Background

• WiSACWIS is a case management system that helps county and state staff provide services to children who need
protection from abuse and neglect and to their families.

• States must have statewide case management systems in order to meet federal child welfare program standards.

• The system was implemented in Milwaukee County in January 2001 and will be implemented in all counties by
July 1, 2004.  By March 2003, 29 counties will be using the system.

• Development costs are funded through a “masterlease” program that enables the state to pay the costs over several
biennia.

Rationale for Proposal

• If Wisconsin fails to implement its child welfare case management system, the federal government would require
the state to repay federal IV-E funds it has already received to develop the system (which total several million
dollars to date) and could eventually reduce the state’s total IV-E allocation by over $1 million per year.

• WiSACWIS will enable county and state staff to better manage services to children and families, will implement
uniform best practice standards for screening, investigation, assessment, and eligibility determination, will
improve federal claiming for child welfare costs, and will provide enhanced data reports for policymakers.

• Implementation of the system is on schedule and total development costs have not increased.  DHFS requires
additional funding because of 1) a scheduled increase in masterlease payments in 2003-2005, 2) new federal
regulations require some costs to be shifted from federal foster care IV-E funding to GPR and federal TANF
funding, and 3) one-time funding used in 2001-2003 is no longer available in 2003-2005.

• The Governor’s Budget minimizes the need for GPR in 2003-2005 biennium by extending masterlease payments
over a longer period.


